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Agenda 
• ISO Introduction 

– S. Malisch, Jim Pardonek 
 

• RMS Housing Contract Release/Exemption Update 
– K. Smith 

 
• Tech Fee Review 

– A. Prokic-Kostic 
 

• ITS Resource Allocation 
– J. Sibenaller 

 
• HSD Program Update 

– J. Sibenaller 
 

• ITESC Membership 
– S. Malisch 
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Career Overview – Jim Pardonek 

• Assistant Director for Information Security and 
Assurance - Purdue University Calumet 
– 20 years in higher education 

 
• Information Security experience 

– Certified Information Systems Security Professional 
– Information Security Officer – Purdue University Calumet 
– Networking Group responsible for campus security  

devices and monitoring 
– Certified Ethical Hacker/Certified Penetration Tester 

 
• 12 years vendor experience in Chicago 
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Initial Objectives 

• Reconvene Information Security Advisory Committee 
(ISAC) 

• Restart Approved Projects within the Information 
Security Program 

• Review, Update and Approve Draft ITS Policies 

• Renew Awareness Campaigns 

• Sustain Information Security Operations 
– LOCUS User Security Administration 

– PII Data Review & Policy Compliance 

– PCI Annual Compliance 

– Annual Security Assessment/Penetration Testing 

– Daily Protection Reviews & Compliance 

– Partner with Lakeside & HSD Provosts 
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Put this form and process 
On-line 

Complex Decision Tree  
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Housing Timeline 
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Process 
Flows 

 
Current State 

Initial Request 

Appeal Processing 

Decision 
Tree 
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Decision Tree 
     Auto Exemption 

Note 



11 

New Residency Requirements Dashboard 

 

• Exemption-Release Request Status 
(Freshman, Non-Freshman tabs) 

• Residency Requirement Report 
• Term Based parameter 
• Five Tabs (undergraduates) 

• All Results tab 
• Other four   

• 92 Data elements from source 
systems 
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Residency Requirements Data Fields 

Name Previous Campus Building Eligible to Enroll? 

LID Previous Campus Bed Space Term 

Age at Start of Term Freshman Request Type Term Withdraw Code 

Age at 12/1 Freshman Request Completed Date Term Withdraw Date 

Years Out of High School Freshman Request Reason Career Number 

Calculated Years Since Admission Freshman Request Reviewer Term Primary Program 

Application Admit Term Freshman Request Decision Date Student Level 

Housing Interest Freshman Request Decision Academic Load 

Housing Deposit Date Freshman Decision Reason Term Credit Hours 

Housing Application Type Freshman Decision Notes Study Abroad? 

Housing Application Receive Date Freshman Appeal Meeting Date Discover Loyola Session 

Housing Application Cancel Date Freshman Appeal Decision Date Discover Loyola Attended Date 

Enrollment Deposit Date Freshman Appeal Decision Discover Loyola Attendant 

Application Career Non-Freshman Request Type Permanent Phone 

Application Academic Program Non-Freshman Request Completed Date Campus Email 

Service Indicators Affecting Enrollment Non-Freshman Request Reason Home Email 

Application Academic Level Non-Freshman Request Reviewer Effective Exemption 

Admit Type Non-Freshman Request Decision Date Withdrawn Exemption 

Student Type Non-Freshman Request Decision Non-Degree Exemption 

Prior Application Non-Freshman Decision Reason Visiting Student Exemption 

Application Withdrawn Non-Freshman Decision Notes Veteran Exemption 

Local Address? Non-Freshman Appeal Meeting Date Marital Exemption 

Approx. Local Distance from LSC Non-Freshman Appeal Decision Date Age Exemption 

Approx. Local Distance from WTC Non-Freshman Appeal Decision Years Since HS Exemption 

Permanent Address? Last Term Enrolled Years Since Admit Exemption 

Approx. Permanent Distance from LSC Last Regular Term Enrolled Study Abroad Exemption 

Approx. Permanent Distance from WTC EFC Program Exemption  

Local and Permanent Address Match Unmet Need   

Learning Community Requested VA Status   

Campus Community Marital Status   

Campus Building Dependents   

Campus Room ISIR Date Completed   

Campus Bed Space     
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MEETINGS 

 Technical Team meets weekly 

 Functional & Technical meet weekly 

 Executive Team meets Bi-Weekly 

Under Construction 

• Enhancements to Residency Reqs Report 
 Sources: RMS, LOCUS, R+, Orientation Check-

in application 

• Student Self Service Screen 
• Housing Administration Screen 
• Functional specs – meeting with multiple 

involved offices 
• Updating of decision tree as needed 
• Future integration with DocFinity 

 
 

 

PSS 1700 – RMS Housing Contract Release / Exemption 
 Project Health: is Green as the team continues to work diligently to complete 

project activities. 
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Criteria Used to Determine Tech. Fee Expense 
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Technology Fee Category Definitions 

• Service: Recognizable by students as a service offering 
        i.e. Internet/Password Management/E-mail/ResNet 

 

• Support: Required to provide a service or meet 
institutional requirements 

       i.e. Network Connectivity/Device Encryption/Servers/  

      Storage 

 

• Learning: Directly related to classroom activity or 
academic record 

       i.e. Student Information System/Learning Mngmt.  
  System (grades/classes/schedules/e-portfolio) 
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FY12 Projected Tech. Fee Category Breakdown 
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CONFIDENTIAL FOR 
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ITS Resources 

• ITS resource allocation assessment in Q1 2012 
 

• Changes realized: 
– Improved/streamlined support processes 
– Increased automation 
– Improved collaboration & partnering with clients 
– Highly stable infrastructure 

 

• Results: 
– Less time spent on support 
– More time towards projects 
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FY09 Resource Analysis 
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23% 
Gap 



 
 
 
 
 
 

FY12 Resource Analysis 
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15% 
Gap 



 
 
 
 
 
 

Resource Summary 
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HSD Program Update 

26 * - Green items are active 
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ITESC Membership 
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Area Member 

ITS/Chair Susan Malisch 

Academic Affairs John Pelissero 

Academic Affairs Nancy Tuchman 

Academic Affairs Paul Gabriel 

Advancement Jon Heintzelman 

Facilities Kana Wibbenmeyer 

Finance Bill Laird 

Finance Andrea Sabitsana 

Operations/HR Tom Kelly 

ITS Jim Sibenaller 

Student Develop. Rob Kelly 

UMC Kelly Shannon 



FY12-FY13 ITESC Schedule 
 

• Apr. 25, 2012 - Wednesday, 11:30 AM-1:30 PM 
– ISO Introduction  
– RMS Housing Contract Release/Exemption  
– Tech Fee Review 
– ITS Resource Allocation 
– HSD Program Update 
– ITESC Membership 

 

• Jun. 7, 2012 - Thursday, 1:30-3:30 PM 
– Project Portfolio Prioritization  
 

• Jul. 26, 2012 - Thursday, 1:30-3:30 PM 
– Project Portfolio Prioritization Results 
 

• Sept. 13, 2012 - Thursday, 1:30-3:30 PM 
– Subcommittee Reports 
– Major Projects Status Reviews 
 

• Oct. 25, 2012 - Thursday, 1:30-3:30 PM 
– Subcommittee Reports 
– Major Projects Status Reviews 
 

• Dec. 11, 2012 - Tuesday, 1:30-3:30 PM 
– Technology Scorecards 
– Project Portfolio Prioritization  

 
• Sept. 22, 2011 - Thursday, 1:30-3:30 PM 

– Major Projects Status Reviews 
– FY13 Budget Submissions 
– Upcoming Priorities 

 
• Nov. 10, 2011 - Thursday, 1:30-3:30 PM 

– Subcommittee Reports (ATC & ARB) 
– Technology Scorecards 
– Tech Fee Review 

 
• Jan. 26, 2012 - Thursday, 1:30-3:30 PM 

– R+ Replacement 
– Student Dev. Tech Fee Request 
– Security Camera Update 
– Bus. Impact Analysis Status 
– Project Portfolio Prioritization Results 
– LUHS/LUC/HSD Program Status 

 

• Mar. 8, 2012 - Thursday, 1:30-3:30 PM 
– HSD Program Progress 
– Security Surveillance (Camera) Policy 
– 2012 Technology Briefing 
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